
slott SLOTT  ·  PROCESSES ,  SYSTEMS ,  AI

IMPLEMENTATION SCENARIO · NOT A CLIENT CASE STUDY

B2B services and agencies
Requests arrive through different channels. Briefs, estimates and handoffs depend

on individuals, while commitments made during sales get lost on the way to

delivery.

THE  PROCESS  WE  BUILD

WHAT  SLOTT  DOES WHAT  YOUR  TEAM  RECEIVES

A connected path from enquiry to accepted

work: statuses, owners, templates and controlled

handoffs between sales and the delivery team.

HOW  WE  EVALUATE  THE  RESULT

AN  OPENING  PROPOSAL  FOR  YOUR  INDUSTRY

We can connect your enquiry-to-project workflow so briefs, commitments and ownership move from

sales to delivery without manual retelling. We would start with one service type.

This is an implementation scenario for discussion, not a completed client project. Metrics show what we would measure; actual impact is

established after implementation.

01

Enquiry

→ 02

Qualification

→ 03

Brief and proposal

→ 04

Project handoff

→ 05

Delivery tracking

Bring enquiries into one queue with clear routing

rules.

+

Connect the brief and proposal approval to delivery

tasks.

+

Set up reminders, deadline tracking and project

reporting.

+
Time to first response Proposal preparation time

Handoffs with a complete
brief

Tasks completed on time
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